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Return To:




From:








Auditees:

Wakefield-Vette  



Company Name:                                                             

                                                            
33 Bridge St.




Address:
                            

                                                            
Pelham, NH 03076


             

                            

                                                            
Attention:                                         

Telephone:
                            

                                                            
                 Purchasing Manager

Facsimile:
                            

                                                            
Telephone: (603) 635-2800


Contact:
                            

                                                            
Facsimile:  (603) 635-1900


Survey Completed By:                                                       

                                                            
E-Mail:                                             

Title:
                                            Date:                           

                                                            

AUDIT SUMMARY



AUDIT DATE:           

Audit Results:

Preferred (  )

Qualified (  )

Conditional (  )

Non-Approved (  )
Audit Comments:                                                                                                                                                                                                                 
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Date:               
 

Purchasing

    

 Quality



   Other

	
	CUSTOMER FOCUS AND SENSITIVITY
	
	
	
	
	

	1
	Recognition from customers (letters, plaques, certifications, etc.)
	
	
	
	
	

	2
	Response time (meeting commitments on inquiries or products)

a)  RFQs

b)  response to supplier questionnaire

c)  requested design assistance

d)  flexibility of manufacturing operations
	
	
	
	
	

	3
	Availability of on-time delivery records:

a)  measured to promise date

b)  measured to customer request date
	
	
	
	
	

	4
	Describe level of engineering support available for customer applications
	
	
	
	
	

	5
	Define customer communication channel (include alternate contacts)
	
	
	
	
	

	6
	Flexibility of operations (ability to adjust if person is out)
	
	
	
	
	

	7
	Diversified customer base
	
	
	
	
	

	8
	Customer complaint procedure (including corrective action, feedback, and evidence of implementation)
	
	
	
	
	

	
	CORPORATE STRATEGY AND FINANCIAL STABILITY
	
	
	
	
	

	9
	Evidence of strategic planning:

a)  disaster recovery

b)  future technology / automation

c)  operations expansion
	
	
	
	
	

	10
	Management review of progress against strategies
	
	
	
	
	

	
	SUPPLIER QUALITY
	
	
	
	
	

	11
	Records of supplier quality performance (throughout facility)
	
	
	
	
	

	12
	Review of supplier quality records for analysis and improvement
	
	
	
	
	

	13
	Supplier corrective action procedure (including evidence of corrective action implementation)
	
	
	
	
	

	14
	Supplier qualification / disqualification program
	
	
	
	
	

	15
	Part certification / decertification program
	
	
	
	
	

	16
	Documented supplier selection criteria
	
	
	
	
	

	
	MATERIAL CONTROL
	
	
	
	
	

	17
	Perishable materials are date coded
	
	
	
	
	

	18
	Product traceability:

a)  in-house material flow

b)  finished product

c) materials are well identified
	
	
	
	
	

	19
	FIFO material flow system
	
	
	
	
	

	20
	Material storage:

a)  protection from corrosion or deterioration

b)  routine evaluation of stock materials

c) organized
	
	
	
	
	

	21
	Material handling procedures:

a)  movement of material during process

b)  proper packaging of finished goods
	
	
	
	
	

	22
	Housekeeping
	
	
	
	
	

	23
	Traffic management system (including qualification of carriers)
	
	
	
	
	

	24
	Control of material flow (MRP system, Kanban, JIT, bar coding, etc.)
	
	
	
	
	

	
	NON-CONFORMING MATERIAL
	
	
	
	
	

	25
	Non-conforming material is clearly identified and segregated
	
	
	
	
	

	26
	Disposition of material limited to authorized and qualified personnel
	
	
	
	
	

	27
	Non-conformances are analyzed and corrective actions taken
	
	
	
	
	

	28
	Stop notice procedure
	
	
	
	
	

	29
	Stock purge procedure for non-conformances or revision level changes
	
	
	
	
	

	30
	Review of customer returns for root cause and corrective action
	
	
	
	
	

	31
	Scrap reviewed for root cause and corrective action
	
	
	
	
	

	32
	Rework reviewed for root cause and corrective action
	
	
	
	
	

	
	QUALITY PRACTICES & PROCESS CONTROL
	
	
	
	
	

	33
	Controlled documentation available (and used) by production personnel
	
	
	
	
	

	34
	Inspection / test requirements, acceptance criteria, and critical characteristics (documentation and adherence)
	
	
	
	
	

	35
	Effective use of process control tools (SPC, Pareto, etc.)
	
	
	
	
	

	36
	Defect measurement and elimination plans
	
	
	
	
	

	37
	Continuous improvement of processes:

a)  lead time reduction

b)  cycle time reduction

c)  cost reduction

d)  employee involvement teams (including evidence of team    effectiveness)
	
	
	
	
	

	38
	Internal audit program for product and processes
	
	
	
	
	

	39
	Internal corrective action procedure (including evidence of corrective action implementation)
	
	
	
	
	

	
	EQUIPMENT, TOOL, AND GAUGE CONTROL
	
	
	
	
	

	40
	Calibration is performed at specified and appropriate frequency
	
	
	
	
	

	41
	Tools and gauges are identified and traceable to calibration records
	
	
	
	
	

	42
	Calibration is traceable to nationally recognized standards
	
	
	
	
	

	43
	Equipment / tools are appropriate for production process
	
	
	
	
	

	44
	Equipment preventive maintenance program
	
	
	
	
	

	45
	Condition of production equipment
	
	
	
	
	

	
	
	
	
	
	
	

	
	DESIGN CONTROL
	
	
	
	
	

	46
	Documented ECN process
	
	
	
	
	

	47
	Ability to provide and incorporate design improvements:

a)  design staff

b)  documented design and development procedure

c)  in-house prototype capabilities and applicable test equipment

d)  CAD system (specify software being used)

e)  modem capabilities
	
	
	
	
	

	48
	Critical part (or process) characteristics are identified and controlled
	
	
	
	
	

	49
	Product qualification procedure for:

a)  new product introduction

b)  product transfer from one plant to another
	
	
	
	
	

	
	EMPLOYEE DEVELOPMENT AND EMPOWERMENT
	
	
	
	
	

	50
	Documented job descriptions for all employees
	
	
	
	
	

	51
	All employees (including temporary and contract) provided appropriate training to perform their job responsibilities:

a)  initial training

b)  refresher courses provided
	
	
	
	
	

	52
	Training records exist for any job related training activity
	
	
	
	
	

	53
	Employees certified to perform unique job tasks (e.g., soldering, welding)
	
	
	
	
	

	54
	Periodic job performance evaluations for all employees
	
	
	
	
	

	
	PRODUCTIVITY
	
	
	
	
	

	55
	People appear productive
	
	
	
	
	

	56
	People appear upbeat
	
	
	
	
	

	57
	Factory layout minimizes handling
	
	
	
	
	

	58
	Minimal WIP in factory
	
	
	
	
	

	
	SAFETY AND ENVIRONMENTAL
	
	
	
	
	

	59
	Safety and environmental programs in place (as applicable):

a)  material safety data sheets

b) eye protection

c) ear protection

d)  OSHA regulations / status

e)  hazardous waste disposal
	
	
	
	
	


	Additional Comments

	Item No.
	Comments
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